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COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGIES (CEDS)

STEERING COMMITTEE MEETING
Tuesday, May 19th, 2026, Noon
2nd Floor, East Conference Room
HENNING SEED CENTER
4310 Ryan Street, Lake Charles, LA 70605

ZOOM: https://us02web.zoom.us/j/9583967845

AGENDA

WELCOME

INTRODUCTIONS

CEDS OVERVIEW

DISTRICT PRIORITIES

A. WORKFORCE DEVELOPMENT

B. INFRASTRUCTURE INVESTMENTS
C. SUSTAINABLE PRACTICES

D. TECHNOLOGY INNOVATION

STRENGTHS, WEAKNESSES, OPPORTUNITIES,
THREATS (SWOT) SURVEY

NEXT MEETING
Thursday, June 11, 2026, Noon

ADJOURNMENT

Mr. Jacob Dillehay
Board Chair

Roundtable

Ms. Jamie Gaines
Assistant Director

Mr. Mike Hollier
Executive Director

Mr. Taylor Lowe
Senior Multimedia Designer

Ms. Jamie Gaines

Mr. Jacob Dillehay
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